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	Brief Description

	Despite decades of effort, a significant percentage of the population of Fiji still relies on woodfuel and other fossil-based fuels to meet their basic energy domestic needs. This places a strain on economies, human well-being and the environment. In Fiji, the practice of open fire cooking is widespread in rural villages and settlements.  It is estimated that on average a family needs roughly two tons of fuel wood a year to cook three meals a day. Tons of fuel wood is therefore burned for cooking every year in Fiji. These can be sourced from mangrove areas or logged from community forests. The burning increases greenhouse gas emissions in addition to creating challenges associated with erosion of land and deforestation. The use of wood fuel exposing people to smoke from cooking, the extensive productive time lost collecting and processing traditional wood fuel, and forest and land degradation due to continued demand for wood for fuel, has led to the improved cook stoves intervention in Fiji. 
Cook stove transformation involves change beyond the confines of individual projects. Beyond the scope and time frame of the project, consumers in the area and potentially nation-wide, must embrace new cooking practices, improved technologies and cleaner fuels. The transition from traditional cooking to one based on new practices, technologies and fuels requires more than a transfer of hardware. Decades of experience has shown that diffusion of new technologies is a complex process and improved cook stoves (ICS) must address multiple factors such as technical specifications, design, quality, accessibility, finance and the enabling environment.

The Project’s main outcome is the enhancement of the livelihood of women and their families in rural households, through improved access to income generation activities and empowerment of target households through the intervention of the Rocket Stove Projects. The Project contributes directly to the achievement of SDG 5 on Promoting Gender Equality and Empowerment of Women. The Work Plan of Activities (WPA) identifies opportunities to improve the quality of life and reduce poverty through the increased participation of women in economic activities. This project is consistent with the objectives of the WPA and can support the achievement of its goal to improve the life of women and their families, and in this case, rural communities.
This proposal is to upscale the existing Rocket Stove project of the Government that was administered by the Ministry of Women, Children & Poverty Alleviation of the Government of Republic of Fiji since 2014. The success of the initiative has seen an increase in requests from women groups, particularly in the rural areas, to have access to these rocket stoves. The momentum created and success experienced has convinced the Government on the need to scale up this project.  A rocket stove is a small efficient stove that can produce a hot flame with only a few small pieces of wood. It burns a clean and hot flame, produces no smoke, uses less firewood and saves time and money. The stove can be manufactured from readily available local materials or recycled materials. The stove would benefit rural and farming communities as well as those in urban areas who still cook over an open fire place with high demands for woodfuel and/or fossil-based fuels.  
The project has a robust awareness raising and capacity development component that will target sustained learning by user-groups and individuals on the merits of the design and the benefits of improved health, environment and the generation of livelihood opportunities to enhance family incomes.
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I. Development Challenge 
(1) Need for improved livelihoods to alleviate poverty
The time and monetary savings associated with the use of improved rocket stove offer an important step towards poverty alleviation.  

The rocket stove saves up to US$244 on kerosene expenses and US$282 on gas expenses each year per household. It also has the ability of reducing firewood usage by 54 per cent when compared to open fire cooking. The stove is estimated to be 7 times more efficient than open fire cooking and can reduce cooking time by 34%.

The rocket stove has significant potential to decrease the labor-intensive task of collecting fuel wood, positively impacting issues of human rights and gender equality.  The rocket stove is estimated to be 7 times more efficient that open fire cooking and can reduce cooking time by 34%. This means that women can save time from cooking to do other chores and spend time with the family. 

Fuel collection times average 64 minutes per household per day, with the burden falling most heavily on the poorest of the population at an average of 108 minutes per household per day. 36% of this collection time belongs to women and children, who are often responsible for water collection as well. The project will reduce time spent on collecting fuel wood so that more time can be devoted to studying for children and other household chores and/or income generation for women and their families. 
The Fijian Government has adopted a Women’s Plan of Action (WPA) 2010-2019. The WPA is aligned to the Beijing Platform of Action (1995), the Pacific Platform of Action (1993) and SD 5 & 6 on Promoting Gender Equality and Empowerment of Women. The WPA identifies opportunities to improve the quality of life and reduce poverty through the increased participation of women in economic activities. This project is consistent with the objectives of the WPA and can support the achievement of its goal to improve the life of women and their families, and in this case, rural communities.

(2) Loss of mangrove and community forest for fuel wood.

In Fiji, the practice of open fire cooking is widespread in rural villages and settlements.  It is estimated that on average a family needs roughly two tons of fuel wood a year to cook three meals a day. Tons of fuel wood is therefore burned for cooking every year in Fiji. These can be sourced from mangrove areas or logged from community forests. The burning increases greenhouse gas emissions in addition to creating challenges associated with erosion of land and deforestation. 

The efficiency of the rocket stove system can reduce firewood usage by as much as 54% compared to open fire cooking which reduces the overall time to gather firewood. Likewise, carbon emission can be reduced by approximately 60% which brings additional benefits such as reduced exposure to toxins in the smoke which causes respiratory diseases.

The rocket stove project is consistent with the strategies for building community resilience to the impact of climate change as set out in Fiji’s Green Growth Framework. It is also consistent with Fiji’s mitigation goal of reducing greenhouse gas emissions as set out in the National Climate Change Policy. 
II. Strategy 
The rocket stove, by its very design will ultimately reduce the amount of woodfuel harvested and save time and money for the households. The ultimate long term outcomes/impacts of the project include; (1) improved livelihoods through improved health, higher household incomes and reduced drudgery,and (2) climate change mitigation through reduced greenhouse gas emissions.
Intermediary outcomes that will be realised through the activities to be implemented are ; (1) the increase in household savings through less money being spent on buying kerosene fuel used in traditional stoves/cooking; (2) more time spent on income generation activities as a direct result of the time saved collecting woodfuel for traditional stoves and open fire cooking; (3) reduced deforestation as the demand for woodfuel is significantly reduced; (4) reduced carbon emissions realised as a direct consequence of decreased volume of wood needed for the rocket stove design.
There is a growing awareness of the need to take a more systemic perspective to stimulate improved cookstove market transformation. A more holistic approach to cookstove interventions is taken by this project to combine efforts to understand users, link up actors, develop effective business models and create and enabling environment. Capacity building activities will target the enhanced capabilities of the users to appreciate the mitigating aspects presented by the rocket stove, introduce the users ( primarily women and girls) to livelihood and income generation opportunities in their community and linking with local cooperatives that could provide financing to a distributor.
There are several pre-conditions/intermediary outcomes necessary for these impacts to be realised. Firstly the ability to consistently generate income to improve the household livelihoods requires the establishment of a sustainable woodfuel supply. Communities will be engaged in the replanting of mangroves where traditionally woodfuel was sourced and also to establish woodlots on community-owned land which promote the planting of typical wood fuel which the community would rely on for a regular supply of wood fuel.
Second, reducing greenhouse gas emissions, improving health and reducing drudgery require the increased adoption ( ideally exclusive use) of the rocketstove and sustainable use of woodfuel.The assumption is that when stoves meet certain standards, emissions will be lower, efficiency higher and lives easier. This project will not necessarily use the indicator of stove distribution to reflect stove adoption, as this presumes the possession of the rocket stove equals stove adoption. Instead it will complement the stove distribution figures with additional indicators related to usage through a mix of methods e.g. surveys of a sample of households to objectively establish the extent to which the rocket stove is used and is displacing traditional stoves and cooking methods (fuel-dependent) and also through qualitative methods e.g. interviews and focus groups to uncover reasons why traditional stoves continue to be used.
This project is also specifically seeking to mainstream gender issues and increase the emphasis on gender. The project will specifically target women and girls – as the primary users of the stoves – in its capacity building programmes as well as ensure that they are well represented in trainings targeting livelihoods and income generation activities and opportunities in their context. The additional time saved in fuel collection and cooking has been shown to result in more free days a year that are now available to women for work or to care for their families. The project will target women in designing and identifying viable livelihood options appropriate to their needs.
From the 1500 women that are to benefit from the project, it is expected that 30% of the women will use the acquired skills to generate income and at the same time create employment opportunities. The remainder will use the skills to train others.

The project will upscale the Rocket Stove project of the Government of Fiji currently administered by the Ministry of Women, Children & Poverty Alleviation and expand it into more rural communities targeting the most vulnerable and poor households. The project actvities will respond to requests from women groups, particularly in the rural areas, to have access to these rocket stoves and to replicate the successes of the pilot phase including the expansion of livelihood and income generation of activities initiated by the uptake and adoption of the improved rocket stove. The proposed upscaling is envisaged to be implemented over three years and in three phases:

The activities include in ; Phase 1 – Identification of rural communities; Phase 2 – Training of women and girls in the identified communities on the production and use of the rocket stoves and on climate change awareness; Phase 3 – Construction of a storage warehouse for the rocket stoves to be distributed to other communities ; Phase 4 – Monitoring and Evaluation.
Some of the key assumptions include; that the women trained in production of and use of the rocket stoves will champion the cause and train other women in their community; target-households find the design and the use of the rocket stove appealing; the time saved in collecting woodfuel/firewood is actually spent on economic and income generating activities for the household; solar cookers are not used by the community; household members make a concerted effort to stop indiscriminate cutting of mangroves and forests for firewood.
III. Results and Partnerships 
Expected Results
On the successful completion of the project, women assisted will be able to:

· manufacture and maintain their own rocket stoves; 

· teach other women interested in switching from open fire cooking to using rocket stoves; and

· increase their knowledge on climate change adaptation and mitigation.

The other intermediate outcomes that will be realised from implementation of the project activities include:

· Savings in household expenses on fossil fuels such as Kerosene and Gas Expenses;

· Reduced deforestation as demand for firewood falls;

· Lower carbon emissions from a cleaner flame and reduced cooking time; and

· Improvement in family well-being (reduction in firewood collection duties, more time for women to undertake other family duties, reduction in risks of cooking accidents and fires, reduction in respiratory diseases.
The up-scaling of the Rocket Stove Project has the potential to not only empower and improve the livelihoods of rural women but also benefit the wider community. This initiative is consistent with the national targets as set out in the Green Growth Framework under the thematic areas of Building Resilience to Climate Change, Inclusive Social Development, Energy Security and Technology and Innovation.  

Resources Required to Achieve the Expected Results
Refer to Appendix 1 for detail breakdown  

	Project 
	Particulars 
	Costing (USD) 
	Duration 
 

	Upscaling of Rocket 

Stove 
	Human Resources and training 
	90,800.00
	2 years  

	
	Equipment and materials   
	82,800.00
	

	
	Construction of storage center 
	46,033.25
	

	
	Monitoring and Evaluation ( GEF SGP)
	2,580.00
	

	
	SGP Operational Costs (including Knowldege Management and Reporting)
	2,000.00
	

	
	UNOPS (7%)
	19,286.75
	2 years

	
	UNOPS CMDC ($12,000 Annual)
	24,000.00
	2 years

	
	UNOSSC  (3%)
	8,025.00
	2 years

	
	TOTAL 
	   USD 275,525.00 

	 


Partnerships

The project will be implemented by the UNDP Global Environment Facility Small Grants Programme (SGP) Fiji country programme. The SGP through its strong community and CSO network and its extensive outreach programme in Fiji will support the expansion phase of the rocket stove project through engagement of appropriate technical partners both on the ground and also utilise the expert guidance of National Steering Committee members and the UNDP Resilience and Sustainable Development (RSD) team as well as UNDP Programme colleagues to provide technical support and guidance. The National Steering Committee of the GEF SGP will provide oversight and management of the Project through its Fiji Country Team ( National Coordinator and Programme Asscoiate) closely supported by the Ministry of Women, Children & Proverty Alleviation of the Government of Fiji,

The Ministry for Women, Children & Poverty Alleviation is the Government agency that administers programs that support families living in poverty, care and protection of children, the empowerment of women and gender equality. The services offered by the Ministry to empower women include supporting their economic empowerment through income generating initiatives, training and capacity building. Women in rural areas are considered the most vulnerable and one of the main target groups of these economic empowerment initiatives. The Ministry of Women and Poverty Alleviation will provide primary support toward the selection and identification of the communities targeted for the upscaling project as well as take a lead role in the preparation of project proposals for approvals by the SGP National Steering Committee (NSC). IBSA partners based in Fiji will also support the project through engagement in regular monitoring and evaluation actvities. 

Strengthening the capacity of user-households and particularly women and girls is integral in this project. Capacity building activities will engage CSO partners including National Centre for Small and Micro Enterprise Development (NCSMED) and women and gender organisations whom have consistently provided support to SGP projects and the national programme level. Some of these gender-based organisations include the national Soqosoqo Vakamarama ( SVM) of Fiji , and successful community SGP grantees whom have past lessons and experience to share with target communities of the Rocket Stove Project. These partners will provide close support and advice to the capacity building iniatives of the project as well as in the enhancement of the enabling environment needed for the users of the stove to increase not just the adoption of the technology but to also allow them to increase their knowledge base and skill set to access and engage in various income generating opportunities. 

Risks and Assumptions.
· Lack of awareness – End-users may still not be aware of the health hazards and environmental degradation, or may not understand how severe these issues are. Unless they fully appreciate the safe and sustainable options provided by the rocket stove adoption could be very low. To mitigate this, the project’s capacity building and awareness programs will simplify as best as possible these main messages and also ascertain that the health and environmental impacts are clearly demonstrated to the end-users.
· Failure to meet user needs – Cookstove preferences are as varied as the different foods that they are used to cook. Traditional open fire cooking is also preferred for various dishes and the size of the family household. A major risk is that the rocket stove does not meet the needs of the household. Even within Fiji, local preferences for particular fuels and cookstove designs can complicate the development of products that can be adopted by large segments of the population. In mitigation of this problem, the early phase of the project has lessons learned and also user-needs documented well and this will serve as a basis on community identification for this upscaling phase.
· Fuel availability – in some communities (especially those with proximity to forests), fuel is abundantly available for the households free of cost and collection time is also not substantial. In these cases, the benefits of the improved rocket stove are less visible and end-users may be unwilling to use improved cookstoves.

· Religious beliefs – in some regions, the traditional cookstove plays an important role in religious lore and practices. People are reluctant to abandon items of religious significance, it may be even forbidden or taboo to do so.

Stakeholder Engagement
The Target groups identified through earlier planning processes are rural and marginalised village communities which are also bearing significant impacts of coastal inundation through raising sea levels and whom are the most vulnerable communities with disappearing coastlines. These communities have been identified through government-led vulnerability assessments and whom also have a heavy reliance on mangrove and coastal forests for wood fuel. The strategy is to identify the most vulnerable (both to CC impacts and poverty) communities.

In addition, the Ministry of Women, Children & Poverty Alleviation will review selection of target communities and households based on ongoing poverty assessments that it undertakes. To complement this information, the Climate Change Unit will share information it has already gathered from undertaking an Integrated Vulnerability & Adaptation (IVA) assessment in three provinces in Fiji, namely Macuata, Serua and Namosi. This information can assist the Divisional Committees in identifying communities to target with this project where the duel challenges of poverty and climate change placing or has potential to place a community’s fuelwood source in jeopardy, intersect.

As this is a multi-year project, the Climate Change Unit will update the relevant Divisional and National Committees of the project as it progresses with its IVA assessment work in other provinces. In addition, the Climate Change Unit can be mobilized to undertake the IVA on an identified community if the need arises.

The Department of Women, Fiji Women Federation (FWF), National Committees and Divisional Women Officers will be the responsible parties of assisting in selction and providing ME and reporting support to the SGP team.
In particular women and girls will be targeted in the awareness raising and capacity development programmes as they are the primary users of the rocket stove and also the gatherers of firewood in the community. Women and children, usually girls, spend several hours per day gathering fuel, increasing their daily drudgery and increasing their vulnerability to sexual violence. As forests are degraded, the energy burden increases and women are forced to walk even further to collect fuel wood. The health risks of household air pollution are substantial. As the primary managers of household energy, women are disproportionately at risk for harmful emissions exposure every day. As women are the primary consumers and users of clean energy products, it is imperative that they are well integrated into the process of designing solutions and engaged throughout the value chain to increase the likelihood that products adequately fulfil their needs and will be used.
The Fijian Government had adopted a Women’s Plan of Action (WPA) 2010-2019. The WPA is aligned to the Beijing Platform of Action (1995), the Pacific Platform of Action (1993) and SDG 5 on Promoting Gender Equality and Empowerment of Women. The WPA identifies opportunities to improve the quality of life and reduce poverty through the increased participation of women in economic activities. This project is consistent with the objectives of the WPA and can support the achievement of its goal to improve the life of women and their families, and in this case, rural communities.

This proposal is to upscale the existing Rocket Stove project of Government currently administered by the Ministry of Women, Children & Poverty Alleviation. The current rocket stove project was started in July 2014 through hands-on training on the production of rocket stoves organized with the Negeeri Mothers Club in Sawani, Nausori. The model of the stove used has been customized by a local engineer. Compared to the novel models of rocket stoves used in places around the globe, the customized local model is much cheaper to assemble and can use recycled material. The model has an estimated retail value of approximately US$20. Over the past two years, the Ministry has undertaken training with various women groups on the assembly, use and maintenance of the stoves. These trainings have been conducted in areas such as Tauvegavega in Ba, Wasavulu in Labasa, Latter Day Saints Technical College in Tamavua and Narokorokoyawa in Naitasiri. The success of the initiative has seen an increase in requests from women groups, particularly in the rural areas, to have access to these rocket stoves. The momentum created and success experienced has convinced Government on the need to scale up this project. 
South-South and Triangular Cooperation (SSC/TrC)

A lot of communities in the Pacific still use open fires for cooking. This project has the potential to generate linkages with other Pacific Island countries for technology transfer and sharing of experiences with communities in the region on the production and use of rocket stoves. There is also potential for sharing this knowledge and experience across regions to sub-Saharan Africa or East Asia with communities encountering similar circumstances.

The project will work with a broad range of stakeholders including government, civil society organizations, academia, faith based organizations and the private sector. This partnership is already ongoing through the existing project. The technical officers from IBSA can add value to this partnership. This model is encouraged as it will facilitate the monitoring and evaluation and cost benefit analysis processes of the project during and after implementation.
There is certainly a need for affordable, clean stoves and beyond replication of the project in Fiji, the Rocket Stove brings Southern knowledge and technology to Fiji in numerous ways. Its merits far outweigh the challenges experienced in its adoption in Fiji. Households in Fiji are benefiting from the merits of the improved techniology and its impacts in improving respiratory health in family members. The reduction in smoke exposure as smoke is directed away from the users – mainly women and girls – is the one prominent feature that has attracted families in Fiji. The advantages of using less carbon fuel and the time and resources saved in collecting and expenditure on the same, will allow Fiji household users of the rocket stove the same benefits as experienced in India and other countries that have benefited immensely from successful rocket stove programs.
Knowledge
The project will disseminate as widely as possible the merits of the project and the suitability of the rocket stove to community target groups through various means; including social media products and online government website to allow the project to create visibility on the uptake of knowledge and lessons learned. Through ongoing and enhanced monitoring the project will also disseminate information on actual adoption by the user/s and the transformative processes that take place at the household level. The project will encourage peer-peer exchange where stories and lessons by the primary users can be shared and skills also shared. The project will also engage in SGP activities including the annual Knowledge Fair where grantees will showcase their project results and achievements and highlight the impacts of the various interventions.
The engagement of women and girls in innovative income generation projects and activities initiated either directly or indirectly by the project will also be a feature of the KM component of this project. As much as possible capturing of their stories by video, will be encouraged and these videos and the lessons pertaining to be shared as widely as possible through mainstream media, social media etc.

Sustainability and Scaling Up
Three key elements to support the sustainability of this initiative include:

(i) Demand driven – the decision to scale-up the initiative is due to the success of the existing project and the increased interest shown by various women groups, in particular rural women;

(ii) Comprehensive training – the training that beneficiaries undergo start from understanding the design, building their own rocket stoves, and training on maintenance; and

(iii) Knowledge transfer – a key feature of the initiative is the emphasis on encouraging the beneficiaries to take back to their respective communities what they have learnt, thus encouraging the diffusion of this knowledge and technology. 

This proposal represents an up-scaling of the existing rocket stove project funded by the Fijian Government. The approach adopted in identifying beneficiaries and basic training modules organized are not location specific nor are they constrained by changing seasons. In this regard, the initiative is easily replicable, not only around Fiji, but also the Pacific region.

To ensure sustainability, awareness campaigns and training is essential. Women and young girls are the main target groups for this training considering that majority of the cooking, household chores and preparations of budget for families are handled by women in the households.

IV. Project Management 
Project Management
UNOPS: The Implementing Agency for the Project is the UNOPS. UNOPS has been the executing agency since the SGP’s inception and has been confirmed to fulfill the role of Implementing Partner during SGP OP6 for the core GEF funded activities as well as those donor funded sub-projects that are agreed to be similarly managed administratively and financially through UNOPS. For those instances in which an alternative modality is selected, a separate project document will be prepared. The relationship between UNOPS and UNDP (including COs) is guided by the umbrella MOU
 signed by both agencies. These include the arrangements covering UNDP CO support to SGP local administration and activities.  To facilitate global coherence in execution of services, organizational policies, and operating procedures, UNOPS maintains a central management team
, which coordinates with SGP CPMT and UNDP/GEF HQ respectively. This central UNOPS team also represents UNOPS on the Project Board, which is coordinated by UNDP/GEF HQ, and includes the SGP CPMT.

A key service of UNOPS is the contracting of SGP staff as needed and required by the programme
, and once contracted, UNOPS provides guidance and supervision, together with the UNDP COs acting on behalf of UNOPS, to SGP country staff in their administrative and finance related work. UNOPS also provides other important services (as specified in the GEF Council document C.36/4) that include (1) oversight and quality assurance: (i) coordinate with CPMT annual workplan activities and (ii) undertake trouble-shooting and problem-solving missions; (2) project financial management: (i) review and authorize operating budgets; (ii) review and authorize disbursement, (iii)  monitor and oversee all financial transactions, (iv) prepare semi-annual and annual financial progress reports and (v) prepare periodic status on grant allocations and expenditures; (3) project procurement management: (i) undertake procurement activities and (ii) management of contracts; (4) project assets management: (i)  maintain an inventory of all capitalized assets; (5) project risks management: (i) prepare and implement an annual audit plan and (ii) follow up on all audit recommendations; and (6) Grants management: (i) administer all grants, (ii) financial grant monitoring and (iii)  legal advice. Under its legal advice role, UNOPS takes the lead in investigations of UNOPS-contracted SGP staff. UNOPS services also include transactional services: (1) personnel administration, benefits and entitlements of project personnel contracted by UNOPS; (2) processing payroll of project personnel contracted by UNOPS, (3) input transaction instruction and automated processing of project personnel official mission travel and DSA; (4) input transaction instruction and automated processing of financial transactions such as Purchase Order, Receipts, Payment Vouchers and Vendor Approval and (5) procurement in UN Web Buy.  UNOPS also supports the selection and contracting of SGP National Host Institutions (NHIs) as well as the monitoring and reporting on their quality of performance as well as the timely renewal of their contracts. UNOPS will continue with  a number of areas for enhancing execution services started in the previous SGP OP5, including: inclusion of co-financing below $500,000; technical assistance to high risk/low performing countries; developing a risk-based management approach; strengthening the central structure to make it more suitable for an expanded program; resolving grant disbursement delays; enhancing country programme oversight; improving monitoring & evaluation; increasing the audit volume and quality assurance work; and optimizing programme cost-effectiveness.  To facilitate global coherence in execution of services, guidance and operating procedures, UNOPS through a central management team and project board coordinates primarily with SGP CPMT and UNDP/GEF HQ respectively.
SGP Central Programme Management Team (CPMT). SGP CPMT ensures effective and efficient delivery of global environmental benefits as well as baseline local development benefits. In OP6, CPMT will continue to play a central management role for the programme funded with GEF CORE and STAR funding and its associated baseline co-financing. CPMT will play a supportive role in respect of: the individual 15 Full-Size Projects for the SGP Upgraded Country Programmes (UCPs), basically that of facilitating the sharing and consolidation of information and knowledge between the Global SGPs and UCPs as well as   coordination of joint initiatives and action. In the management of SGP as a delivery mechanism of projects funded by resources mobilized by UNDP as well as other donor agencies and partners, the role of CPMT will be to ensure the integrity of the programme despite the addition of new objectives and procedures.

CPMT consists of the SGP Global Manager, SGP Deputy Global Manager, Programme Specialists responsible for matrixed country support and focal area guidance, Specialists for Knowledge Management and for M&E, and Programme Associates. CPMT manages the SGP global programme, and has overall responsibility for monitoring and supervising SGP country programme performance and for the technical and substantive quality of SGP country portfolios, while ensuring the delivery of co-financed projects. For this purpose, CPMT, in consultation with NCs and NSCs, reviews SGP Country Programme Strategies. CPMT then develops global guidelines and standards for the design of SGP projects with the objective of ensuring high project quality yet also facilitating the development of proposals by grassroots grantees themselves. CPMT supervises the SGP National Coordinators to ensure the effective delivery of targets and expected outcomes of the programme’s GEF-approved operational phase. CPMT also facilitates the start-up of new country programmes as approved by the SGP Steering Committee, in close coordination with the UNDP Country Offices, country CSOs, and country GEF Operational Focal Points.  

SGP Fiji: The SGP is housed at the UNDP Pacific Office in Fiji and is managed by a National Coordinator and supported by two staff, Programme Associate and Assistant. A voluntary National Steering Committee provides strategic guidance and programming decisions as well as final approval on grantmaking. The NSC will be supported in this case by IBSA partner- committee listed above. The SGP was chosen as the most appropriate agency due to the strong linkages with existing work on the ground and the community network already in place. However the SGP will be closely supported by government partners, Ministry of Women, Children & Poverty Alleviation and the Climate Change Division of the Ministry of Finance. 
The National Coordinator SGP Fiji will provide oversight of the project, closely supported by the Ministry of Women and Poverty Alleviation. Oversight by the UNDP Pacific Office in Fiji will be provided by the Team Leader – in his role as National Steering Committee member of the SGP National Steering Committee. The SGP will also use its extensive network and community outreach to support the implementation of this project as well as engage technical partners and community advocates to assist in the monitoring activities that will be pursued.
All stakeholders in this project will be given due credit for their engagement in this initiative. IBSA partners will be provided with visibility and recognition for their instrumental role in supporting this project. Credit will be given to IBSA partners during public engagements by the project, particularly in interactions with the media, public and academic appearances and presentations, relations with the local community and the Government of Fiji, project visitors and other institiutions. Other efforts will be made where appropriate to provide visibility to IBSA and the South-South Cooperation elements of this project. 
Annual Reports will be submitted to the IBSA Fund Board of the Directors through its Secretariat at the UN Office for the South South Cooperation. The National Coordinator of the GEF SGP will submit these reports in close consultation with the Ministry of Women, Children & Poverty Alleviation and the Climate Change Division of the Ministry of Finance. 
Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: 



	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:



	Applicable Output(s) from the UNDP Strategic Plan: 1.1 Sustainable productive capacities, 7. South-South Cooperation 

	Project title and Atlas Project Number:

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS
	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	FINAL
	

	Output 1

1500 Rocket stoves manufactured by local producer
	1.1  1500 Rocket Stoves received by Ministry
	
	
	
	
	
	
	

	Output 2

Training and Capacity Building Programme for target users ( CC mitigation, production and use of stoves, woodlot establishment, livelihoods and income generation opportunities)
	2.1 Awareness Raising workshop ( CC Mitigation completed) (X3)

	
	
	
	
	
	
	

	
	2.2 Capacity Building Workshop/s ( manufacture, installation and use  of Rocket Stove) completed (X3)

	
	
	
	
	
	
	

	
	2.3 Capacity building – Income generation opportunities completed (X3)

	
	
	
	
	
	
	

	
	2.3 Demonstration site – woodlot establishment ( X3)

	
	
	
	
	
	
	


	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	FINAL
	

	Output 3

Storage of rocket stoves at secure venue
	3.1  Construction of storage facility 
	
	
	
	
	
	
	

	Output 4

Monitoring and Evaluation activities completed
	4.1 Household data – 

	
	
	
	
	
	
	

	
	4.2 Completed sample survey – extent of use/adoption of rocket stove

	
	
	
	
	
	
	

	
	2.3 # New Income generation activities generated 

	
	
	
	
	
	
	

	
	2.3 # new  woodlots established 

	
	
	
	
	
	
	


V. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, notably the IBSA Board through its Secretariat UNOSSC, consisting of progress data showing the results achieved against pre-defined quarterly and annual targets at the output level, the quarterly project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Quarterly, and at the end of the project (final report)
	
	
	


	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least quarterly)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	


Evaluation Plan

	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Mid-Term Review
	
	
	
	July 2018
	Inputs from IBSA and Government of Fiji.
	Internal by Team

	Final Review
	
	
	
	July 2019
	Inputs from IBSA and Government of Fiji
	Internal by Team


VI. Multi-Year Work Plan 

Detail Project Cost Breakdown  
Equipment 
	Rocket Stove Equipment  
	Cost USD 

	Firing Kiln 
	$10,000 

	Welding Machine 
	$3,000 

	Working Bench 
	$5,000 

	Stove Tools 
	$7,000 

	OHS Toolkit 
	$1,800 

	Total 
	$26,800 


Note: All Equipment are kept at the Storage Centre 
Materials 
	Raw Materials 
	Unit Cost  
	Unit of Measure 
	Quantity 
	Total Cost USD 

	Stainless Steel  
	$100 
	Sheet 
	300 
	$30,000 

	Round Mild Steel 
	$10 
	Length 
	200 
	$2,000 

	Cement 
	$20 
	Bag 
	250 
	$5,000 

	River Gravel 
	$100 
	Load 
	40 
	$4,000 

	River Sand 
	$100 
	Load 
	40 
	$4,000 

	Lime 
	$50 
	Bag 
	200 
	$10,000 

	Melt Strip 
	$5 
	Length 
	200 
	$1,000 

	Total 
	 
	 
	 
	$56,000 


Note: Cement, river sand, gravel and hydrated lime are used to mix fireproof heat resistance concrete for the rocket stove. 
Construction of Storage Centre 
	Storage Centre  
	Cost USD 

	Building Plans 
	$3805.25 

	Foundation 
	$7,180 

	Walls 
	$7,150 

	Roofing 
	$4,140 

	Windows and Door 
	$2,200 

	Plumbing 
	$1,500 

	Electrical 
	$2,408 

	Painting  
	$1,180 

	Flooring 
	$4,210 

	Labor  
	$12,260 

	Total 
	$46,033.25  


Human Resource  
	Human Resource 
	Cost USD 

	Planning  
	$1,814  

	Recruitment & Selection  
	$10,884  

	Transportation 
	$2,442.0  

	Total 
	$15,140  


Training   

	Training  
	Unit Cost 
	Required 
	Total Cost USD 

	Rocket Stove training Tool Kit for 1500 participants 
	$50.44  
	1500 
	$75,660 

	TOTAL
	
	
	$75,660 


Monitoring and Evaluation (SGP Costs)
	Monitoring & Evaluation 
	Cost USD 

	Project Monitoring Activities at Targeted Communities ( SGP)
	2,580  

	Knowledge Management 
	1,000

	Communication and Reporting
	1,000

	TOTAL
	4,580


UNOPS, UNOSSC Costs
	UNOPS Costs 
	Cost USD 

	UNOPS CMDC ( $12,000 / year)
	$24,000.00 

	UNOPS Fees ( 7%)
	$19,286.75

	UNOSSC Fees ( 3%)
	$8,025.00

	TOTAL
	$51,311.75


VII. Governance and Management Arrangements


VIII. Legal Context and Risk Management
Legal Context Standard Clauses

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

Risk Management Standard Clauses
Option d. UN Agency other than UNDP

1. UNOPS as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNOPS agrees to undertake all reasonable efforts to ensure that none of the [project funds]
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via hthttp://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

IX. ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).
3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions
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� Memorandum of Understanding For a Strategic Partnership Between the United Nations Development Program (UNDP) and the United Nations Office for Project Services (UNOPS), signed by Ad Melkert, UNDP Associate Administrator and Jan Mattson, UNOPS Executive Director, June 5, 2009. 


� This UNOPS central management team or small grants cluster with fully dedicated staff and based in New York is critical in that the programme has new and very innovative initiatives for its OP6 requiring fast and efficient delivery as well as regular face-to-face meeting on admin and finance matters with CPMT.


� Programme requirement includes the condition that any shift in contract modality should not unduly create additional cost burden on SGP’s management budget. 





� To be used where UNDP is the Implementing Partner
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